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Introduction 

Buying a machine tool is one of the most important investments an engineering company, fabrication 
workshop or manufacturing business will make. Whether you're replacing ageing equipment, 
increasing production capacity or setting up a new workshop, one of the first questions you'll face is: 

Should I buy a new machine or a quality used machine? 

The answer depends on your production requirements, budget, lead times and long-term business 
goals. 

A well-chosen machine can provide decades of reliable service and significantly improve productivity. 
However, buying the wrong machine—whether new or used—can lead to unnecessary downtime, 
higher operating costs and reduced profitability. 

This guide explains the advantages and disadvantages of both options and provides practical advice 
to help you make an informed investment.

 

Understanding Your Business Requirements 

Before comparing new and used machinery, clearly define what you need the machine to do. 

Consider: 

• What materials will you machine or fabricate? 
• How many hours per day will the machine operate? 
• Are you producing one-off jobs or high-volume production? 
• What level of accuracy is required? 
• Do you expect your production requirements to increase over the next five years? 
• What is your available budget? 
• How quickly do you need the machine? 

Answering these questions often determines whether new or used machinery offers the better 
solution. 
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Benefits of Buying a New Machine Tool 

A new machine provides the latest technology, maximum reliability and manufacturer support. 

1. Latest Technology 

Modern machines often include: 

• CNC controls with improved programming capabilities 
• Higher machining accuracy 
• Faster spindle speeds 
• Improved automation 
• Reduced energy consumption 
• Better operator safety features 

These improvements can significantly increase productivity. 

 

2. Manufacturer Warranty 

Most new machines include a manufacturer's warranty, providing peace of mind and reducing 
unexpected repair costs during the early years of ownership. 

 

3. Greater Reliability 

New machines have no previous operating history or wear. 

This usually means: 

• Lower maintenance costs 
• Less downtime 
• Consistent machining accuracy 
• Longer service life 
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4. Finance Options 

New machinery is often easier to finance through leasing or hire purchase, allowing businesses to 
spread the investment over several years while preserving cash flow.

 

5. Future-Proof Technology 

Manufacturers continually improve machine performance. 

Buying new often provides: 

• Software updates 
• Improved automation 
• Industry 4.0 compatibility 
• Better connectivity 
• Easier integration into digital manufacturing systems 

 

Advantages of Buying Used Machine Tools 

A quality used machine can provide exceptional value when purchased from a reputable supplier. 

For many workshops, used machinery delivers the best return on investment. 

 

1. Lower Purchase Price 

The most obvious advantage is cost. 

A well-maintained used machine may cost significantly less than an equivalent new model while still 
providing many years of reliable service. 

This allows businesses to: 

• Increase workshop capacity 
• Purchase additional machines 
• Invest in tooling 
• Improve cash flow 
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2. Faster Availability 

Many new machines require factory production followed by shipping and installation. 

Used machines are often available immediately, reducing lead times and allowing production to 
begin sooner. 

 

3. Proven Performance 

Many older European-built machine tools have earned an excellent reputation for durability and long 
service life. 

A properly maintained machine can continue producing accurate work for many years. 

 

4. Lower Depreciation 

New machinery typically experiences its greatest depreciation during the first few years. 

Used machinery has already undergone much of this depreciation, helping preserve resale value. 

 

Potential Drawbacks of Used Machinery 

Buying used also involves certain risks. 

These include: 

• Mechanical wear 
• Reduced accuracy 
• Older electrical systems 
• Limited availability of spare parts 
• Unknown maintenance history 
• No manufacturer's warranty 

These risks can often be minimised by purchasing from an experienced supplier that thoroughly 
inspects and prepares each machine before sale. 
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Comparing New and Used Machine Tools 

Factor New Machine Used Machine 

Purchase Price Higher Lower 

Warranty ✔ Yes May vary 

Technology Latest Older generation 

Availability May require factory lead time Often available immediately 

Depreciation Higher initially Lower 

Maintenance Usually minimal Depends on condition 

Finance Availability Excellent Often available 

Long-Term Operating Costs Lower Variable 

Neither option is universally better—the right choice depends on your business priorities. 

 

Which Businesses Benefit Most from New 
Machines? 

New machinery is often the best choice for: 

• High-volume production manufacturers 
• Precision engineering companies 
• Medical device manufacturers 
• Aerospace suppliers 
• Companies introducing automation 
• Businesses operating multiple shifts 
• Workshops requiring the latest CNC technology 

Reliability and productivity often justify the higher initial investment. 

 

Which Businesses Benefit Most from Used 
Machines? 

Used machinery is particularly suitable for: 
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• Start-up engineering businesses 
• Small fabrication workshops 
• Maintenance departments 
• Educational institutions 
• Prototype workshops 
• Companies expanding production capacity on a limited budget 

Many businesses successfully combine both new and used machines within the same workshop. 

 

Questions to Ask Before Buying Any Machine 
Tool 

Before committing to any purchase, ask: 

• Is this machine suitable for my current workload? 
• Will it meet future production demands? 
• What tooling is included? 
• What installation requirements exist? 
• Is operator training available? 
• Are spare parts readily available? 
• What servicing support is offered? 
• Can the machine be demonstrated before purchase? 

A reputable supplier should be able to answer all of these questions. 

 

Why Buy from a Specialist Supplier? 

Choosing the right supplier is just as important as choosing the right machine. 

An experienced supplier provides more than equipment—they offer guidance throughout the 
purchasing process. 

At Kenequip, we help customers by: 

• Understanding their production requirements 
• Recommending suitable machines 
• Demonstrating equipment before purchase 
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• Providing installation and commissioning 
• Offering after-sales support 
• Assisting with finance options where available 

Our aim is to help customers invest in machinery that delivers long-term value rather than simply 
making a sale. 

 

Frequently Asked Questions 

Is buying a used machine tool a good investment? 

Yes, provided the machine has been properly maintained and inspected. A quality used machine can 
deliver many years of reliable service at a substantially lower purchase price than a new model. 

Are new machines always more accurate? 

Not necessarily. A well-maintained, high-quality used machine may still achieve excellent accuracy. 
However, new machines generally offer tighter tolerances and the latest control systems. 

Should I finance a new machine or buy a used machine outright? 

This depends on your cash flow, production requirements and long-term plans. Financing a new 
machine can preserve working capital, while purchasing a used machine outright may reduce overall 
borrowing costs. 

How long should a machine tool last? 

With proper maintenance, many machine tools remain productive for 20 years or more. High-quality 
European-built machines often continue operating accurately for decades. 

Is a demonstration important? 

Absolutely. Whenever possible, inspect the machine under power and, ideally, see it producing 
representative workpieces before making a purchase. 
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Conclusion 

There is no single answer to the question of whether a new or used machine tool represents the 
better investment. The right decision depends on your production requirements, available budget, 
desired technology and long-term business objectives. 

For businesses seeking the latest features, maximum reliability and manufacturer support, investing 
in new machinery is often the best option. For companies looking to expand capacity cost-effectively, 
a carefully selected used machine can provide outstanding value and performance. 

The most successful investments are made after considering not only the purchase price but also 
lifetime operating costs, productivity gains, maintenance requirements and future growth plans. 

 

Need Expert Advice? 

With more than 45 years of experience supplying machine tools throughout Ireland, Kenequip has 
helped thousands of engineering companies, fabrication workshops and manufacturers select the 
right equipment for their needs. 

Whether you're considering a new CNC Press Brake, a quality used lathe or planning a complete 
workshop fit-out, our experienced team can provide impartial advice tailored to your business. 

Contact Kenequip today to discuss your requirements or arrange a machine demonstration. We're 
here to help you make an investment that delivers value for years to come. 
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